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Baptist Leadership Institute Releases Best Practices Book Volume Two

PENSACOLA, Fla. -- The Baptist Health Care Leadership Institute has published
volume two of “Best Practices: Leading the Way to Cultural Excellence.” The 185-page
book celebrates the successes of healthcare systems across the country. The stories are
inspiring and a testament to the many great things that are happening in healthcare today.

The best practice examples highlighted in the book were compiled by BLI consultants
who worked with the organizations. The entries feature individuals, teams and
organizations who commit to excellence every day, embracing the journey in unique
and creative ways.

“We have been so fortunate to work with amazing organizations that have truly made
a difference,” said Pam Bilbrey, BLI president and senior consultant. “This book is a
wonderful resource for hospitals who want to differentiate themselves from their
competition. It is full of measurable ideas.”

The book is available on the Baptist Health Care Leadership Institute web site at
www.baptistleadershipinstitute.com, by e-mailing janp@baptistleadershipinstitute.com
or by calling 850-469-2335.
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